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NAEGA MAP Trip Report – GTA Working Visit – Australia   

 

Names of Travelers: 

Katy Lee, IGTC Secretariat 

 

Dates of Travel: 

Friday, July 21 - Friday, August 4, 2017 

 

Purpose of Travel 

Consistent with advancing NAEGA UES objectives Katy Lee traveled to Sydney and Melbourne, 

Australia from July 21-August 4, 2017. In the context of the IGTC’s Global Outreach Program, 

the primary purpose of this mission was to conduct a working visit with International Grain Trade 

Coalition (IGTC) participant Grain Trade Australia (GTA) and their own members to discuss key 

IGTC policy files and contribute to NAEGA Market Access Program Objectives. During this 

mission Ms. Lee coordinated closely with GTA and Australia-based corporate stakeholders 

through a number of activities, including:  

 

- Working Visit to GTA on July 22-28: In Sydney, Ms. Lee conducted a working visit with 

IGTC member GTA. During this working visit, Ms. Lee coordinated closely with GTA 

and Sydney-based corporate stakeholders to gather insight as well as to inform them on 

IGTC policy files. While in Sydney, Ms. Lee also had a chance to visit a grain elevator and 

explain the value of membership of the IGTC to Australian grain trade operators.  

- Presentation and Participation at the Australia Grain Industry Conference on July 29-

August 5: In Melbourne, Ms. Lee represented the IGTC at the 2017 Australian Grain 

Industry Conference (AGIC). AGIC has established itself as the must attend event for 

senior executives, traders and others interested in the Australian grains industry. On August 

3, the IGTC gave a presentation on the theme “Global grain industry working together to 

facilitate trade”. The session focused on global food security and the role of the grains 

industry. Other panelists spoke on technology, S&D forecasting and China policy. While 

in Melbourne, Ms. Lee also updated a smaller group of GTA leaders sitting on the Trade 

and Market Access Committee on IGTC policies regarding phytosanitary control, 

electronic trading documentation and minimum residue limits (MRL).  

   

Summary of accomplishments 

The mission to Australia was an important effort in deepening relationships with Grain Trade 

Australia (GTA), its members and regional partners and supply chain stakeholders. GTA serves 

on the Management Council of the IGTC and helps to provide governance and strategic direction 

for the organization. Any successes in Australia are therefore of direct relevance to NAEGA UES 

success.  

 

Accomplishments in Australia include: 

• Education for IGTC about GTA’s core mission and objectives as well as the specificities 

of working towards trade facilitation in the Australian context. 
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• Solidifying GTA participation in the IGTC Management Council, Policy Teams and 

Working Groups. 

• Visibility and profile-raising for IGTC/NAEGA at the annual Australian Grains Industry 

Conference (AGIC) – international audience of 800 people.  

 

Working visit at the GTA office – Sydney – July 24-28  

The IGTC spent the week working from the GTA office, enabling interaction with senior 

leadership and staff members including CEO Pat O’Shannassy, Office Manager Sheryl Brown, 

Training Manager Wendy Henry, IGTC Policy Team member Rosemary Richards and support 

staff. Information was gathered about the GTA structure, approach and positioning in the national 

context, which can provide significant direction for NAEGA and IGTC work to roll out GRNOS 

objectives at the international level. Some examples as follows: 

 

1. GTA serving vastly different regional needs. Australia is the 6th largest country in the world 

in terms of land mass, and the climate ranges from tropical in the north, to temperate in the 

south, and extreme summer heat in the “outback”. Around 65 percent of grain is exported, 

though this can reach up to 90% in Western Australia and South Australia. The overall 

grain production is around 45 million tons per annum. 

 

Australia’s federal government system and structural differences across the six states is 

something that grain trade actors must respond to on a daily basis. In addition, since 2008, 

GTA has been dealing with the implications of “deregulation” of the Australian grains 

industry - a government decision to place the Australian grains industry into a global open 

market environment. Deregulation has had an impact on everything from pre-planting 

production decisions, to R&D budget allocations, quality specifications, shipping 

programs, and export market discovery. Industry bodies such as GTA have played an 

important role in contributing to the implementation of the deregulation process, which 

today is largely seen as a success (though it has not been without complications). Important 

elements offered by GTA have been: industry codes of practice (e.g. the Australian Grain 

Industry Code of Practice); industry-led grain receival standards published in August every 

year; and contribution to the establishment of a Mandatory Port Access Code of Conduct 

for Grain Export Terminals from 2014.  

 

2. GTA responding to changing political attitudes towards crop production methods. The 

development of biotechnology has taken a unique course in Australia, with canola and 

cotton currently the only commercially-grown GM crops. GMO cotton has seen strong 

uptake since its first commercial availability in 1996, and today more than 99% of planted 

cotton in Australia is GM. However, planting of GM canola since its approval in 2003 has 

been slower, with the first plantings occurring much later in 2008. Supply chain 

management is an important element of GM canola uptake in Australia - GM canola is 

dealt with as a separate commodity to non-GM canola in both production and supply chain 

management. The grains industry has therefore developed canola supply chain protocols 

and technical best practices. Perhaps driven in particular by the sensitivities to GM 
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products of key Australian domestic and international markets, GTA has shown leadership 

through its GM Grain Industry Consultative Committee in driving consensus on cross-

sector communication strategies and industry-wide response options. 

 

3. GTA members and leadership. The GTA Secretariat is led by CEO Pat O’Shannassy. Other 

team members include Office Manager Sheryl Brown, Training Manager Wendy Henry, 

consultant Rosemary Richards and support staff. 

 

The GTA Board consists of 10 members, presided by Chairman Peter Reading. Other 

members have special areas of interest including law, plant health, arbitrage, and merchant 

associations. 

 

GTA members are predominantly traders/marketers, but also include merchant and grower 

association members. GTA membership categories are detailed as follows via a public 

information document: A1 (over 7 million tons) – Glencore Agriculture Pty Ltd and Co-

operative Bulk Handling Limited; A2 (5-7 million tons) – none as of July 2017; A3 (3-5 

million tons) ADM, Cargill, Graincorp; A4 (1.5-3 million tons) Emerald Grain and Nidera 

Australia; B1 (1– 1.5 million tons) Bunge Australia, LDC Australia; B2 (500,000-1 million 

tons); B3 (250,000 - 500,000 tons); C (under 250,000 tons). There are separate categories 

for Transport Operators, Brokers, Corporate Members, Industry, and International Affiliate 

Organizations.  

 

4. GTA added value. GTA describes five main ways that it adds value to its membership: 

a. Grain Trading Standards: reflecting the requirements of regulators, the 

production sector, the supply chain and consumers. 

b. Trade Rules and Contracts: ensuring confidence in commercial dealings by 

providing legal rigor. 

c. Dispute Resolution Services: Underpinning contractual arrangements. 

d. *Trade & Market Access: Engaging with policy makers to ensure fair & equitable 

trade and access to domestic & global markets. 

e. Training & Development: Increase industry capacity by providing vocational 

training and development programs.  

 

*It should be noted that the activities of GTA’s Trade & Market Access Committee has the most 

significant cross-over with the IGTC’s policy work at the global level. GTA advocacy on issues 

such as “regulation of new technologies”, the Cartagena Biosafety Protocol, and the IPPC’s ISPM 

for grain often reference directly or draw support from the work of the IGTC. In turn, GTA experts 

help underpin the work of the IGTC on these files through participation on Policy Teams.  

 

GTA Trade and Market Access Committee – Melbourne – August 1: 

IGTC was granted the privilege to speak to the GTA Trade and Market Access Committee 

(TMAC), giving an overview of developments on active files. The meeting was attended by 

representatives from the following GTA members: Elders, SGA Solutions, Cargill, GIMAF, Grain 
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Growers, CBH, as well as GTA staff. Aside from IGTC, other invited guest speakers were from 

China Policy and the Australian Export Grains Innovation Centre (AEGIC). The information 

exchanged at the meeting was intended only for GTA members, in order to strengthen advocacy 

to the Australian value chain and government decision makers.  

 

1. IPPC’s ISPM on the movement of grain. IGTC is implementing a new phase of advocacy 

ahead of the November 2017 IPPC Standards Committee meeting. There has been 

significant mobilization of IGTC participants who are now speaking with a united voice, 

calling for the most trade enabling and least trade distortive measures to be part of the 

ISPM. In particular, IGTC members are engaged in Argentina, Australia, Brazil, Canada, 

Europe, Kenya, Mexico and USA. 

 

2. Plant breeding innovation. IGTC is working on a strategic approach to achieving 

harmonization of approval processes around the world. Key issues are regulatory 

coherence; predictability and stability for the trade; transparency; and responsibility across 

the supply chain. GTA was requested to continue in providing support for the development 

of IGTC policy positions. Upcoming deadlines are September 2017 for fine-tuning IGTC 

messaging on regulatory coherence, and October 2017 for polling IGTC members on 

transparency issues.  

 

3. Low Level Presence. IGTC is continuing to raise awareness that detection of low levels in 

an importing country of an event authorized in one or more countries is not a food safety 

issue but a legal compliance issue. It is important for the international community to 

recognize that when trade stops there is an adverse impact on importing and exporting 

countries, as well as a threat to undermine consumer choice and global food security. A 

recent milestone was the June 2017 annual Global Low Level Presence Initiative (GLI) 

meeting, attended by Argentina, Australia, Brazil, Canada, Costa Rica, Indonesia, Mexico, 

Paraguay, the Philippines, US, Uruguay, Peru, Malaysia, China, Honduras, the Netherlands 

and EU.  

 

4. Maximum Residue Limits (MRLs) of pesticides. The IGTC’s Policy Team is working to 

enable more effective use of standard-setting focused on science and risk based approaches 

for the facilitation of the global grain trade. Key international debates are taking place 

among governments, and the Codex Alimentarius Commission through the Codex 

Commission on Pesticide Residues (CCPR) and the Joint Meeting on Pesticide Residues 

(JMPR). Specific issues include zero or near-zero default tolerances, application of 

different levels of MRLs in exporting and importing countries and missing MRLs resulting 

from misaligned policies.  

 

Australian Grain Industry Conference – Melbourne – August 2-3 

This annual, industry-wide conference is led by GTA and aims to bring together senior executives, 

traders and others interested in the Australian grains industry. The 2017 edition took place in 

Melbourne and the 800 attendees included visitors from 10 different countries, most notably a 
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Chinese delegation supported by the ‘AusTrade’ department of the Australian government. In his 

opening speech, GTA Chairman Peter Reading referenced his organization’s work with the IGTC 

as important in global advocacy efforts on trade facilitation. 

 

On the second day of the conference (3rd August), the IGTC gave a presentation on the theme 

“Global grain industry working together to facilitate trade”. This presentation highlighted the 

IGTC’s membership, work with international organizations and core aim: to achieve a market and 

regulatory environment supportive of trade that avoids disruptions in the international trade of 

grain, oilseeds, pulses and derived products.  

 

Other presentations came from: 

- Joel Fitzgibbon, Shadow Minister for Agriculture, Fisheries and Forestry 

- Senator Anne Ruston, Assistant Minister for Agriculture & Water Resources 

- Jeffrey McPike, Marketing Manager, McDonald Pelz Global Commodities LLC 

- Thomas Mielke, Oil World 

- Sara Wyant, President, Agri-Pulse Communications, Inc 

- Louise van Meurs, First Assistant Secretary, Trade and Market Access Division, DAWR 

- Sumit Gupta, Business Manager, McDonald Pelz Global Commodities 

- Philippa Jones, CEO, China Policy 

- Fiona Simson, President National Farmers Federation 

 

Recommendations: 

1. IGTC should better integrate GTA knowledge and experience on IGTC Policy Teams, 

particularly regarding key files such as plant breeding innovation, ISPM and LLP.  

2. Specifically on policy files: 

- Plant breeding innovation: Make sure that GTA has the opportunity along with other 

Team members to communicate points of view on ‘transparency’. It is felt that the 

Australian model could provide inspiration as others search for workable solutions on 

this issue. 

- IPPC and the ISPM for grain: Follow up with the GTA policy leads towards the end of 

September 2017, in order to get feedback on conversations at the Australian 

government level. 

- LLP: Engage relevant GTA policy staff in the discussion on the GAABT policy 

document, as well as garnering further feedback on the IGTC’s threshold work (2016). 

3. Conference call on best practices: IGTC should employ the ‘three-minute rule’ to ensure 

punctuality and efficiency, as per GTA operations. 

4. Conference call time zones: IGTC should continue to strive to balance timings of calls to 

attain the highest participation rate from its global participants. A 5pm D.C start (11pm 

Geneva) is recommended as a compromise time slot geared towards many parts of the 

Pacific region. 

5. IGTC membership structure: Consider weighted member allocations in the new Business 

Plan, according to tonnage/volume of trade per country and region. 
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Annexes: 

- GTA Strategic Direction document 

- GTA membership document  

- IGTC presentation to GTA Trade and Market Access Committee 

- IGTC presentation to AGIC 2017  

- AGIC 2017 program  

 


